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Minute of Meeting held in the 
Council Offices, Stornoway, on 3 
February 2015 at 2pm. 

 
PRESENT Mrs Catriona Stewart (Chairman)  
 Mr David Blaney (Vice-Chairman) Mr Charlie Nicolson 
 Mr Donnie Steele Mr Roddie Mackay 
 Mr Archie K Campbell Mr Gordon Murray 
 Mr Philip R McLean Mr Kenneth Macleod 
 Mr Angus M Morrison Mr Iain Morrison (by video-

conference link) 
 Mr Norman A MacDonald Rev. Hugh M Stewart 
 Mrs Zena Stewart  

 Mr Angus Campbell  
 Mr Angus McCormack  
   
APOLOGIES Father Michael Macdonald Rev Allan MacColl 
 Mr Donald J Macrae Mr Murdo Macleod 
   

 
 
Prayer 
 

 The Meeting was preceded by prayer led by Rev Hugh M Stewart.  The Meeting was preceded by prayer led by Fr Michael Macdonald 

  TRIBUTES  

 
 

Tribute:  Kenneth 
Murray 

 The Chairman paid tribute to Mr Kenneth Murray, Councillor for the An Taobh Siar agus Nis 
Ward of the Comhairle, who had passed away suddenly on 23 December 2014. 
 
The Chairman said that Kenny had been a good friend and had joined the Comhairle with her 
following the election in 2007. 
 
The Chairman referred to Kenny’s great interest in many different topics particularly 
technology. 
 
The Chairman, on behalf of the Committee, extended sincere condolences to Kenneth’s 
widow, Annette, at this very sad and difficult time. 
 

Tribute:  Archie 
Campbell 

 The Chairman referred to Mr Archie Campbell, who was attending his last Committee 
meeting, as a Councillor. 
 
The Chairman said that Archie was a gentleman who had served the Comhairle with 
professionalism over many years, first of all as a well-respected teacher in Uist and since he 
left his post there, as a member for Uibhist a Tuath agus Beinn na Faoghla. The Chairman 
referred to Archie’s formidable debating skills. 
 
The Chairman, on behalf of the Committee, wished Archie and his wife, Ada, the very best for 
the future. 
 

Tribute:  Iain 
Morrison 

 The Chairman referred to Mr Iain Morrison, who was currently under the care of medical staff.  
 
The Chairman, on behalf of the Committee, sent best wishes to Mr Morrison and his wife 
Annette and hoped that Iain would be back in the Comhairle in the near future. 
 

Tribute:  Peter 
Carpenter 

 The Chairman paid tribute to Mr Peter Carpenter, Director of Education and Children’s 
Services, who was leaving the Comhairle next month to take up a new post in Abu Dhabi.  
Mr Carpenter had been appointed in November 2012 and in a short time as Director, he had 
instigated changes to raise pupil attainment across the whole of the Western Isles.  
 
The Chairman, on behalf of the Committee, thanked Mr Carpenter for his services and 
wished him all the very best in his new post. 
 

  

EDUCATION AND CHILDREN'S SERVICES COMMITTEE 
 



EDUCATION AND CHILDREN’S SERVICES COMMITTEE:  3 FEBRUARY 2015 

520 
 

  MINUTES 

 
Minute of Meeting 
of 25 November 
2014 

 

1  The Minute of Meeting of 25 November 2015 was approved. 

Minute of Meeting 
of Education and 
Children’s Services 
Sub-Committee of 
23 January 2015 

 

2  The Minute of Meeting of 23 January 2015 was noted. 

Declaration of 
Interest 

 

3  There were no declarations of interest. 
 

  PERFORMANCE MANAGEMENT 

 
Performance 
Management – 
2014/15 Quarter 3 
 

4  With reference to Item 4 of the Minute of Meeting of 24 November 2014, the Director of 
Education and Children’s Services submitted a Report, providing a quarterly update on 
progress against Business Plan Key Actions and Key Performance Indicators and information 
on all revenue and capital expenditure against budgets.  
 
The Director of Education and Children’s Services gave a presentation to the Committee and 
detailed progress on Key Performance Indicators for each of the following three service areas 
namely, Children’s Services, Education and Resources. 
 
It was stated in the Report that across all the functions, almost all Action Plans and Key 
Performance Indicators were on target. It was further pointed out that a meeting would be 
held with Safaa Baxter, Consultant for the Integrated Children’s Services Plan, in connection 
with the preparation of the Plan.  It was indicated that challenges were being experienced in 
relation to recruitment in Children and Families, although it was intimated that two temporary 
appointments had been made and that it was anticipated that permanent appointments would 
be advertised, following consideration of a Report concerning Children’s Services by the  
Comhairle in February 2015. The Report further intimated that attainment continued to 
improve and that inspections in schools and nurseries had been broadly positive. The Report 
summarised the overall financial performance of the Education and Children’s Services 
Committee. The Report also stated that there had been no significant change in the position 
with regard to Specialist Mainland Placements from that reported to the Comhairle in 
November 2014. It was further stated that with regard to the Smartcard Initiative in Harris 
further product development was in hand in relation to seasonal passes and ticket books and 
that all routes and all pupils were using Smartcards as passes. 
 
 
Members were afforded an opportunity to ask questions of the Director of Education and 
Children’s Services.  
 
It was agreed to recommend that the Comhairle note the Report.  

 
 

  FINANCE  

 
Budget and Council 
Tax Setting 2015/16 
 

5(a) The Director of Finance and Corporate Resources submitted a Report and Appendices 
seeking approval of the Comhairle’s Budget for 2015/16, the Council Tax for 2015/16 and the 
proposed Budget Strategy. The Report stated that the Budget for 2015/16 was a single year 
allocation and that the settlement announced in December 2014, had been consistent with 
the Comhairle’s expectations. The Report proposed that the Comhairle accept the terms of 
the 2015/16 settlement.  The Report stated that as part of the development of the 2015/16 
Budget the Comhairle had to identify the savings to bridge a funding gap of £3.7m. 
 
 
Appendix A to the Report detailed the Budget Strategy and Sections 4, 5 and 6 of the Report 
set out those factors which had affected the proposed Budget for 2015/16. 
 
Appendix B to the Report detailed the savings proposed as part of the Budget and Appendix 
C to the Report detailed the current key financial risks facing the Comhairle. Appendix D to 
the Report provided the latest update of the long-term financial projections and showed that 
around £5 4m of savings would be needed across the 2016–18 financial years and that 
savings would continue to be required until growth in grant funding met the cost of inflation. 
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  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 

 
(1) agree to accept the 2015/16 settlement offer from the Scottish Government; 
 
(2) agree the budget strategy for 2016/17 as set out in Appendix A to the Report and 

Sections 4, 5 and 6 of the Report; 
 
(3) agree the savings proposals for 2015/16 as detailed in Appendix B to the Report; 
 
(4) approve the Business Plans for 2015/16 referred to in the Report; 
 
(5) approve the Draft Budgets for 2015/16 referred to in the Report; 
 
(6) approve the recommendations for fees and charges for 2015/16 referred to in the 

Report; 
 
(7) agree to freeze the 2015/16 Council Tax at the 2007/08 level of £1,024 for Band D 

properties; 
 
(8) retain the level of uncommitted balances at £3.0m for 2015/16 and continue the 

policy of setting aside underspends on winter maintenance for future severe 
winters; 

 
(9) note the long term projections set out in Appendix D to the Report; and 
 
(10) agree to develop a two year Budget Strategy for 2016-18 and that a Report on 

this be presented to the April 2015 meeting of the Policy and Resources 
Committee. 

 
Departmental 
Business Plans 
2015/16 
 

5(b) The Chief Executive submitted a Report seeking approval of the Comhairle’s draft 
Departmental Business Plans for 2015/16.  The Report stated that The Outer Hebrides 
Single Outcome Agreement (SOA) 2013-2023 provided the basis for the Comhairle’s 
Corporate Strategy and the Comhairle’s Business Plans.  The Report further stated that the 
individual Departmental Business Plans detailed in the Appendices to the Report would 
continue to be reported on a quarterly basis via Interplan and through performance 
presentations to Service Committees and the Policy and Resources Committee by the Chief 
Executive and Directors.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report. 

 
Draft Budget 
2015/2016 
 

5(c) The Director of Finance and Corporate Resources sought approval of the Draft Budget Book 
for 2015/16. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report. 

   
  POLICY 

 
Audit Scotland 
2014: Members 
Self-Assessment 
 

5  With reference to Item 3 of the Minute of Meeting of 25 November 2014, the Director of 
Education and Children’s Services submitted a Report giving information with regard to the 
results from the Audit Scotland Self-Assessment Checklist, which had been completed by 
Members of the Comhairle. The Report referred to the Document Entitled "2014 School 
Education Report" published by Audit Scotland in June 2014 and further referred to the 
presentation by Officers from Audit Scotland to the Committee in 2014. It was further 
intimated that one of the main findings of the 2014 School Education Report was that Elected 
Members across Scotland could become more effective in scrutinising and challenging the 
performance of Education Services in delivering improved educational attainment and 
achievement and that to assist Elected Members Audit Scotland had recommended the use 
of a Checklist, by which Members could provide a confidential and objective assessment of 
the effectiveness of the current arrangements with regard to the reporting of Education 
Services. 
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  It was stated in the Report that the Audit Scotland Checklist had been circulated to Members 
of the Comhairle in October 2014 and the results of the response from Members was 
summarised at Appendix 1 to the Report. The Report concluded that the responses from 
Members of the Comhairle were positive and indicated that most of the identified areas within 
the Audit Scotland Checklist were considered to be working well, although a small number of 
responses had identified a need for improved education – related training and development. 
It was further intimated that the Director of Education and Children's Services would liaise 
with Members of the Council to identify areas for future training.  
 
It was agreed to recommend that the Comhairle note the Report.  

 
Children and Young 
People with Severe 
and Complex 
Additional Support 
Needs: 
Implementation 
Update  

6  The Director of Education and Children’s Services submitted a Report giving information on 
progress in relation to the implementation of the revised provision for children and young 
people with severe and complex additional support needs. 
 
The Report referred to the Report prepared by Professor Donnie M MacLeod, from the 
Centre for Inclusion and Equity, to undertake a review of the educational provision for 
children and young people whose additional support needs might be described as severe 
and complex and it was intimated that this review had been conducted between October and 
March in the 2010/11 academic session. It was stated in the Report that based on Professor 
MacLeod's Report an Action Plan had been developed and that this Plan had been reviewed 
with all stakeholders, prior to approval for implementation by the Comhairle in December 
2011. The Report referred to the transfer of educational provision for children and young 
people with severe and complex needs from the campus of Stornoway Primary School to the 
Sandwickhill Learning Centre in August 2012 and further referred to the undertaking given by 
the Director of Education and Children's Services to provide a further progress report to the 
Comhairle following the transfer of all services to the Sandwickhill Learning Centre. 
 
It was stated in the Report that the Sandwickhill Learning Centre was now fully operational 
and provided in addition to educational provision for children and young people with severe 
and complex additional support needs extended learning and early years support, both in 
schools and on an outreach support basis to vulnerable young people, and that the service 
overall had expanded and was now providing respite and residential care. A copy of the 
document entitled “Children with Severe and Complex Support Needs Action Plan January 
2015” was appended to the Report. 
 
It was agreed to recommend that the Comhairle note the Report.  

 
 

Policy on Religious 
and Moral 
Education in 
Schools 
 

7  The Director of Education and Children’s Services submitted a Report seeking approval of 
the draft Policy on Religious and Moral Education in Schools. It was intimated in the Report 
that the current Policy on Religious and Moral Education had been approved by the 
Comhairle in 1992 and that in February 2011 the Scottish Government had issued new 
guidance to schools in regard to Religious and Moral Education, in the context of the 
Curriculum for Excellence. It was further intimated in the Report that in order to develop a 
new Religious and Moral Education Policy for Comhairle Schools, a short-life Working Group 
had been established and that the Group had comprised of volunteers who represented a 
broad section of Comhailre schools, both in terms of pupil numbers and geographical setting. 
A copy of the draft Policy on Religious and Moral Education in Eilean Siar Schools, which 
had been produced by the short-life Working Group, was appended to the Report and it was 
stated that the draft Policy had been shared with a number of faith groups across the 
Western Isles requesting their feedback and comments. The Report stated that feedback had 
been received from five of the faith groups and that where possible this feedback had been 
assimilated into the final version of the draft Policy.  
 
It was further stated in the Report that the draft Policy on Religious and Moral Education in 
Eilean Siar Schools, required Schools to ensure that their Religious and Moral Education 
provision reflected the setting in which they found themselves, whilst still working within the 
Scottish Government Guidelines for non-denominational schools. It was further intimated in 
the Report that it was proposed that the Head Teacher, in consultation with the Director of 
Education and Children’s Services and the Parent Council, would decide on whether they 
planned Religious and Moral Education in the school, with reference to Religious Education 
Curriculum for Excellence – Experiences and Outcomes or Roman Catholic Curriculum for 
Excellence – Experiences and Outcomes.  
 
 
It was agreed to recommend that the Comhairle approve the draft Religious and Moral 
Education Policy for Schools. 
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  EDUCATIONAL PROVISION 

 
Review of 
Education 
Provision: Lionel 
School S1/S2  
 

8  With reference to Item 7 of the Minute of Meeting of 17 June 2014, the Director of Education 
and Children’s Services submitted a Report to allow the Comhairle to consider the responses 
to the consultation exercise carried out in relation to the proposed discontinuation of the 
provision of S1/S2 education at Lionel School. It was stated in the Report that the Director of 
Education and Children’s Services had proceeded to undertake the necessary statutory 
consultation with parents, staff, pupils and other interested parties in accordance with the 
terms of the Schools (Consultation) (Scotland) Act 2010, as amended, on a proposal 
regarding the discontinuation of the S1/S2 provision at Lionel School, being a relevant 
proposal in terms of Paragraph 1 (1) (b) (ii) of  Schedule 1 of the Schools (Consultation) 
(Scotland) Act 2010.  
 
The Report indicated that a Proposal Document was issued as detailed at Appendix A to the 
Consultation Report and that a copy of this document was issued free of charge to the 
consultees as listed in the Proposal Document and was also published on the Comhairle’s 
website. It was intimated that an advert was placed in local newspapers on 11 September 
2014 and that the consultation ran thereafter for a period of 33 school days until 7 November 
2014. A public meeting was held on 30 September 2014 and pupils and staff were also 
consulted separately. It was further intimated in the Report that the Consultation Report at 
Appendix 1 to the Report was the Comhairle’s response to the issues raised during the 
consultation period, including a response to identified inaccuracies in the consultation 
information and to the points raised by Education Scotland (HMI), which were appended as 
Appendix D to the Consultation Report.  
 
It was stated in the Report that Lionel School was designated as a very remote rural school. 
In terms of Section 12 of the Schools (Consultation) (Scotland) Act 2010 the Comhairle had 
given special regard to :  
 
(1) any viable alternative to the closure proposal; 

 
(2) the likely effect on the local community in consequence of the proposal (if implemented) 

with reference in particular to: 
 

(a) the sustainability of the community, 
 
(b) the availability of the school’s premises and its other facilities for use by the 

community, 
 

(3) the likely effect caused by any different travelling arrangements that may be required in 
consequence of the proposal (if implemented) with reference in particular to: 

 
(a) the effect caused by such travelling arrangements including (in particular): 
 

(i) that on the school’s pupils and staff and any other users of the 
school’s facilities; 
 

(ii) any environmental impact, 
 

(b) the travelling arrangements are those to and from the school of (and for) 
the school’s pupils and staff and any other users of the school’s facilities. 

 
It was further stated in the Report that the Director of Education and Children’s Services on 
reviewing all of the submissions, the Education Scotland Report and the Initial Equality and 
Diversity Impact Assessment recommended that a transfer of pupils from Lionel School 
S1/S2 to The Nicolson Institute would have educational benefits and that the learning 
opportunities and experiences for pupils would be significantly widened. There would be: 
 

(1) increased opportunities for pupils both curricular and extra-curricular activities; 
 

(2) greater flexibility in grouping children for learning and teaching;  
 

(3) greater flexibility in the deployment of staff to meet learning needs; 
 

(4) a larger staff would offer a wider range of expertise resulting in increased 
opportunities for sharing effective practice, more collegiate support and a wider 
range of learning and teaching approaches; and 
 

(5) more management support to promote school improvement. 
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It was recommended in the Report that: 
 

(a) the S1/S2 education provision at Lionel School be discontinued with effect from 26 
June 2015; and 

 
(b) the pupils of S1/S2 at Lionel School continue their education at The Nicolson 

Institute from 13 August 2015.  
 
Mrs Catriona Stewart, seconded by Mr David Blaney, moved that, having considered the 
terms of the Report by the Director of Education and Children’s Services, the Consultation 
Report and its Appendices being the Proposal Document, a note of the public meeting which 
had been held on 30 September 2014, an Initial Equality and Diversity Impact Assessment, 
the Education Scotland (HMI) Report and all written responses received, and having taken 
account of the special factors in relation to rural schools as detailed in paragraphs 10.1 – 
10.4 of the Consultation Report and for the reasons detailed in paragraphs 10.10 – 10.14 of 
the Consultation Report, the Committee agree to recommend that: 
 
 
(1) the S1/S2 education provision at Lionel School be discontinued with effect from 26 

June 2015; and 
 
(2) the pupils of S1/S2 at Lionel School continue their education at The Nicolson 

Institute from 13 August 2015. 
 
Mr Kenneth Macleod, seconded by Mr Charlie Nicolson, moved as an amendment that S1/S2 
education provision at Lionel School be not discontinued. 
 
It was agreed to vote by roll call the result of which was as follows: 
 

MOTION 
 

AMENDMENT 

Mrs Catriona Stewart Mr Donnie Steele 
Mr David Blaney Mr Philip R Maclean 
Mr Archie K Campbell Mr Gordon Murray 
Mr Angus M Morrison Mr Kenneth Macleod 
Mr Norman A MacDonald Mr Charlie Nicolson 
Mrs Zena Stewart Mr Iain Morrison 
Mr Angus McCormack  
Mr Angus Campbell  
Mr Roddie Mackay  

 
 

The motion having received 9 votes and the amendment 6 votes, the motion became 
the recommendation of the meeting as follows: 

 
Having considered the terms of the Report by the Director of Education and Children’s 
Services, the Consultation Report and its Appendices being the Proposal Document, a 
note of the public meeting which had been held on 30 September 2014, an Initial 
Equality and Diversity Impact Assessment, the Education Scotland (HMI) Report and 
all written responses received, and having taken account of the special factors in 
relation to rural schools as detailed in paragraphs 10.1 – 10.4 of the Consultation 
Report and for the reasons detailed in paragraphs 10.10 – 10.14 of the Consultation 
Report the Committee agreed to recommend that: 
 

(1) the S1/S2 education provision at Lionel School be discontinued with 
effect from 26 June 2015; and 

 
(2)  the pupils of S1/S2 at Lionel School continue their education at The 

Nicolson Institute from 13 August 2015. 

 
Report by HM 
Inspectors of 
Education: Sgoil 
Lionacleit  
November 2014 
 

9  The Director of Education and Children’s Services submitted a Report concerning the 
inspection of Sgoil Lionacleit by Her Majesty’s Inspectors of Education in September 2014. It 
was stated in the Report that the following key strengths had been identified:  
 
(1) young people’s achievements in a range of areas which expand their learning beyond 

the local context; 
 

(2) the use of local skills to develop vocational aspects of the Curriculum which help young 
people, including those with complex needs, to reach a positive destination; and 
 

(3) partnerships with specialist staff to support individual young people and their families. 
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It was further indicated that the following areas for improvement had been agreed with the 
school and the Education Authority, namely: 
 
(1) improve approaches to tracking and monitoring young people’s progress from S1 to S3; 

 
(2) improve opportunities for young people to take more responsibility for their learning;  

 
(3) improve approaches to self-evaluation to ensure they lead consistently to 

improvements in young people’s learning and attainment; and 
 

(4) continue to develop a vision for Gaelic Learner and Medium Education which ensures 
opportunities for young people to develop their skills in language. 

 
It was further intimated in the Report that as a result of the Inspection, Education Scotland 
was satisfied with the overall quality of provision and that Inspectors were confident that the 
School’s self-evaluation processes were leading to improvement. The Education Scotland 
Area Lead Officer would work with Officers of the Comhairle to build capacity for 
improvement and the Area Lead Officer would maintain contact to monitor progress.  
 
It was agreed to recommend that the Comhairle note the key strengths and the main 
points for action as listed in the Report. 

It was further agreed to recommend that the Director of Education and Children’s 
Services be required to submit a further Report on this matter to the February 2016 
Meeting of the Committee. 

Report by HM 
Inspectors of 
Education : 
Daliburgh School 
June 2014 
 

10  The Director of Education and Children’s Services submitted a Report giving information on 
the result of the Local Authority Evaluation for Her Majesty’s Inspectors of Education 
concerning Daliburgh School. It was intimated that the school’s key strengths had been 
identified as follows: 
 
(a) improvements in attainment; 
(b) engagement with parents;  
(c) interdisciplinary learning providing better contexts for learning; 
(d) the use of information gathered from learning conversations being well used to improve 

learners’ experiences. 
 
It was further intimated that the following areas for improvement had been agreed between 
the School and Officers of the Comhairle, namely: 
 
(a) building consistency to ensure high quality learning and teaching across the School; 
(b) further improve the quality of children’s learning; and 
(c) teachers’ planning needs to show evidence of children’s previous learning and 

progression in learning 
 

It was stated in the Report that Education Scotland had reviewed the evidence following a 
local authority visit to the School and had also discussed progress in Daliburgh School with 
the Director of Education and Children’s Services and that as a consequence Education 
Scotland were confident that the School had the capacity to continue to improve.  
 
It was further intimated in the Report that Education Scotland would make no further visits to 
the School in connection with the inspection Report of September 2010 and that as part of 
ongoing liaison between Education Scotland and Officers of the Comhairle the Area Lead 
Officer, Education Scotland would continue to monitor the School’s progress.  
 
It was agreed to recommend that the Comhairle note the key strengths and the main 
points for action. 
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Language Learning 
in Scotland: A 1 + 2 
Approach 
 

11  The Director of Education and Children’s Services submitted a Report providing an overview 
of the Scottish Government’s commitment to the introduction of a new approach to language 
learning in Scotland’s Schools. The Report also provided an update on the progress being 
made by Officers of the Comhairle associated with the 1+2 model for language learning. It 
was intimated in the Report that the Scottish Government had made a commitment to deliver 
the following objectives by 2020: 
 

(1) Schools would offer children access to an additional language from P1 (L2); 
(2) Schools would offer children access to a second additional language at a later stage 

of Primary School, but no later than P5 (L3); and 
(3) In Secondary Schools during S1-3, young people would continue to study a modern 

language in addition to L2. 
 

It was intimated in the Report that currently all children in English Medium classes in Western 
Isles Primary Schools had the opportunity to learn Gaelic from P1 and French from P7 or 
even earlier for some, including those in Gaelic Medium Classes and that the strong support 
for the delivery of language learning in Western Isles Schools would stand the Comhairle in 
good stead in responding to the challenges of the 1+2 Language Learning Policy. It was 
further intimated that a draft language learning strategy had been submitted to the Scottish 
Government and this was detailed at Appendix 2 to the Report. The Report also referred to 
Audits which had been carried out to identify language competences and training needs of 
Primary Teachers and further referred to the Workshop Sessions on the 1+2 approach to 
language learning, which had been delivered at in-service training days. The Report also 
highlighted that three primary teachers had completed a National 5 day “Train the Trainer” 
Course and that these Members of staff would support colleagues in implementing the 
recommendations of the new approach to language learning in Scotland’s Schools.  
 
It was agreed to recommend that the Comhairle note the Report. 

Eileanan Siar 
Schools Information 
Technology (IT) 
Strategy Update 
 

12  The Director of Education and Children’s Services submitted a Report giving an update on 
progress with regard to the implementation of the Department of Education and Children’s 
Services IT strategy. The Report gave an overview of the current status and progress update 
towards implementing the IT strategy in Comhairle schools and Appendix 1 to the Report 
detailed the work undertaken since 2011/12, together with future priorities to 2016/17. The 
Report stated that the benchmark for IT provision in Western Isles Schools was that of the 
Western Isles Schools Project Schools. Appendix A to the Report provided an overview of 
the planned expenditure until the end of the current Capital Programme on IT provision, 
together with aspects of the provision which would be included within each School’s 
Programme of Works.  
 
It was agreed to recommend that the Comhairle note the Eileanan Siar Schools IT 
Strategy updated in January 2015. 

  RELATED MATTERS 

 
School and Room 
Lets: School 
Holidays and the 
Council Offices, 
Sandwick Road, 
Stornoway 
 

13  This Item was withdrawn. 
 

  PERFORMANCE MONITORING 

 
Reports 
Outstanding : 
Progress 
 

14  The Chief Executive submitted a Report detailing those Reports Outstanding arising from 
decisions of the Committee.  
 
It was agreed to recommend that the Comhairle note the Report. 
 
It was further agreed to recommend that the Report referred to at Item 1 of the Reports 
Outstanding: Progress be submitted to the next Meeting of the Committee. 
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  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, that the following item be considered as a 
matter of urgency as the Director of Education and Children's Services had indicated that the 
Report could not be finalised until after the Comhairle meeting in late January 2015 as a 
decision was required at that meeting regarding funding for the North Uist School and  in 
order that a decision could be taken prior to the next series of meetings. 

 15  There was submitted Joint Report by the Director of Education and Children's Services and 
the Director of Technical Services seeking approval of the allocation of funds towards 
investment in educational properties. The Report referred to the decision of the Comhairle to 
establish a capital programme for 2013 – 2018 that included 14 funding streams for different 
classes of assets and investments and it was further pointed out that in November 2013 the 
Comhairle had approved the initial allocation of property and schools commitment capital 
funding. 
 
The Report referred to the additional resources which had been granted to the Comhairle by 
means of, Gaelic Grant, Children and Young Peoples’ Grant, Additional Two Year Olds 
Grant and Free School Meals Grant. 
 
It was proposed in the Report that the Comhairle should approve the initial allocations for the 
additional grant funding and the proposed reallocation of schools commitment capital. It was 
also suggested in the Report that it would be appropriate to delegate authority to the Director 
Education Children’s Services, in consultation with the Asset Management Senior Officers 
Group, to manage the on-going financial allocation and prioritisation of these allocations. 
 
It was highlighted in the Report that there was a requirement to review the proposed 
investment at Castlebay and Leverhulme Schools and that following community conversation 
events options for investment at both of the aforementioned Schools would be developed 
and submitted to the Comhairle. 
 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle agree: 
 
(1) to increase the Property Capital Allocation to Leverhulme School initially to 

£600K to allow essential works to be progressed under the direction of the 
Asset Management Senior Officers Group; 
 

(2) to the revised allocation of Schools Commitment funding detailed in Appendix 
4 to the Report and that authority be delegated to the Director of Education 
and Children’s Services, in consultation with the Asset Management Senior 
Officers Group, to reallocate the financial provision between the receiving 
schools so as to best discharge the commitments made during the schools 
rationalisation programme, and also to reallocate any balances to priority 
projects within the schools estate; 
 

(3) to the allocation of Phase 2 Gaelic Grant funding as detailed in section 7 of 
the Report; 
 

(4) to the initial allocation of Children and Young People’s Bill, Additional 2 Year 
Olds and Free School Meals grant funding as detailed in section 8 of the 
Report, and that authority be delegated to the Director of Education and 
Children’s Services, in consultation with the Asset Management Senior 
Officers Group, to reallocate the financial provision between these projects as 
they are further developed; and 
 

(5) the prioritisation of project development and delivery as detailed in Appendix 
5 to the Report. 
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  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, that the following two items be considered as 
a matter of urgency as the Director of Education and Children's Services had indicated that 
the Reports could not be finalised due to detailed financial discussions which were ongoing 
with colleagues at the time of the agenda deadline and in order that a decision could be 
taken prior to the next series of meetings. 
 
It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Children's Services 
Redesign and 
Service 
Commissioning 

16  The Director Education Children Services Submitted a Report seeking approval for the 
Redesign of Children Services within the Department of Education and Children's Services. 
It was to recommended in the Report  that the Comhairle: 
 
(1)  approve the proposed redesign of Children's Services as detailed in the Report, 

insofar as the Committee’s interests are concerned, on the basis that identified 
budgetary provision in the sum of £194,648, as detailed in the Report, be not 
exceeded on the proposed redesign of Children’s Services; and 

 
(2) that the proposed redesign of Children’s Services, which has been subject to staff 

and Trade Union consultation, be presented to the Human Resources Sub-
Committee in April 2015.  

 
It was agreed to defer consideration of this matter until the Committee reconvened on 
10 February 2015. 

 
Comhairle Nan 
Eilean Siar 
Fostering and 
Adoption Services 

17  The Director Education Children Services submitted a Report identifying key issues in the 
recruitment and retention of Foster Carers. The Report set out the detail of the current 
service provision in terms of fostering maintenance allowances and gave background 
information on the work undertaken by Foster Carers in providing a homelike environment for 
vulnerable young people, many of whom had experienced loss, disruption and abuse and 
would had  lacked consistent and nurturing parenting. The Report gave detailed information 
on the Foster Carers Scheme and the Specialist Foster Carers Scheme and compared the 
costs of Foster Care with the costs associated with residential care. The Report further stated 
that Foster Carers who had the relevant training and with the appropriate remuneration, may 
be able to provide the necessary care for those young people, including those with complex 
needs, who had in the past been cared for in a mainland placement. It was also highlighted in 
the Report that it was difficult for the Authority to return young people back to local resources 
once they had been placed in mainland placements. The total cost of the proposed changes 
to fostering and adoption payments, as detailed in the Report, were given in the Report. 

It was recommended in the Report that Comhairle agree: 

(1) an increase in the Fostering Allowance as detailed in Section 13.1 of the 
Report; 

(2) an increase in the fee payment to Specialist Foster Carers, from £18,000 
per annum to £23,000 per annum; 

(3) that Kinship Carers will undergo assessment as Kinship Carers and the 
assessment will be presented at the Fostering and Adoption Panel for 
consideration and for Agency Decision Maker approval; 

(4) that approved Kinship Carers will receive the payment of the Fostering 
Allowance for the child in their care.  This will not be means tested; 

(5) that Foster Carers providing respite care are paid the Fostering Allowance 
on a pro-rata basis; 

(6) that Permanent Carers providing care under a Court order (Residency 
Order or a Parental Responsibilities Order) for a child placed by the 
Comhairle receive the maintenance payment less any benefits received 
such as child benefit, family tax credits etc.  This is a means tested 
Fostering Allowance for the child in their care; and 

(7) that the Comhairle continue to pay the pre-Adoption allowance until the 
individual case is approved by the Court. 
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It was agreed to defer consideration of this matter until the Committee reconvened on 10 
February 2015. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Committee agreed to adjourn and to reconvene on Tuesday 10 February at 5.15pm 
when the following Members were found to be present.   
 

Mrs Catriona Stewart (Chairman) 
Mr David Blaney (Vice-Chairman) 
Mr Donnie Steele 
Mr Archie K Campbell 
Mr Norman A MacDonald 
Mrs Zena Stewart 
Mr Angus Campbell 

Mr Angus McCormack 
Mr Charlie Nicolson 
Mr Roddie Mackay 
Mr Gordon Murray 
Mr Kenneth Macleod 
 
Apologies - Mr Angus M Morrison, Mr Iain Morrison, Rev Hugh M Stewart, 
Mr Murdo Macleod, Rev Allan MacColl, Father Michael Macdonald  
 

 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, that the following two items be considered as 
a matter of urgency as the Director of Education and Children's Services had indicated that 
the Reports could not be finalised due to detailed financial discussions which were ongoing 
with colleagues at the time of the agenda deadline and in order that a decision could be 
taken prior to the next series of meetings. 
 
It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Children's Services 
Redesign and 
Service 
Commissioning 

18  The Director Education Children Services Submitted a Report seeking approval for the 
redesign of Children’s Services within the Department of Education and Children's Services. 
It was to recommended in the Report  that the Comhairle: 
 
(1) approve the proposed redesign of Children's Services as detailed in the Report, 

insofar as the Committee’s interests are concerned, on the basis that identified 
budgetary provision in the sum of £194,648, as detailed in the Report, be not 
exceeded on the proposed redesign of Children’s Services; and 

 
(2)  that the proposed redesign of Children’s Services, which has been subject to staff 

and Trade Union consultation, be presented to the Human Resources Sub-
Committee in April 2015. 

 
  It was agreed to recommend that the Comhairle: 

 
(1) approve the proposed redesign of Children's Services as detailed in the 

Report, insofar as the Committee’s interests are concerned, on the basis that 
identified budgetary provision in the sum of £194,648, as detailed in the 
Report, be not exceeded on the proposed redesign of Children’s Services;  

 
(2)  that the proposed redesign of Children’s Services, which has been subject to 

staff and Trade Union consultation, be presented to the next meeting of the 
Human Resources Sub-Committee; and 

 
(3)  that a Report be submitted to the April 2015 Meeting of the Committee on the 

outcome of the Human Resources Sub-Committee’s deliberations concerning 
Children's Services Redesign and Service Commissioning. 
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Comhairle Nan 
Eilean Siar 
Fostering and 
Adoption Services 

 The Director Education Children Services submitted a Report identifying key issues in the 
recruitment and retention of Foster Carers. The Report set out the detail of the current 
service provision in terms of fostering maintenance allowances and gave background 
information on the work undertaken by Foster Carers in providing a homelike environment for 
vulnerable young people, many of whom had experienced loss, disruption and abuse and 
would had  lacked consistent and nurturing parenting. The Report gave detailed information 
on the Foster Carers Scheme and the Specialist Foster Carers Scheme and compared the 
costs of Foster Care with the costs associated with residential care. The Report further stated 
that Foster Carers who had the relevant training and with the appropriate remuneration, may 
be able to provide the necessary care for those young people, including those with complex 
needs, who had in the past been cared for in a mainland placement. It was also highlighted in 
the Report that it was difficult for the Authority to return young people back to local resources 
once they had been placed in mainland placements. The total cost of the proposed changes 
to fostering and adoption payments, as detailed in the Report, were given in the Report. 

It was agreed to recommend that Comhairle agree: 

(1) an increase in the Fostering Allowance as detailed in Section 13.1 of 
the Report; 

(2) an increase in the fee payment to Specialist Foster Carers, from 
£18,000 per annum to £23,000 per annum; 

(3) that Kinship Carers will undergo assessment as Kinship Carers and 
the assessment will be presented at the Fostering and Adoption 
Panel for consideration and for Agency Decision Maker approval; 

(4) that approved Kinship Carers will receive the payment of the 
Fostering Allowance for the child in their care.  This will not be means 
tested; 

(5) that Foster Carers providing respite care are paid the Fostering 
Allowance on a pro-rata basis; 

(6) that Permanent Carers providing care under a Court order (Residency 
Order or a Parental Responsibilities Order) for a child placed by the 
Comhairle receive the maintenance payment less any benefits 
received such as child benefit, family tax credits etc.  This is a means 
tested Fostering Allowance for the child in their care; and 

(7) that the Comhairle continue to pay the pre-Adoption allowance until 
the individual case is approved by the Court. 

 

 
 


